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			Foreword

			 

			When we launched The Film Collaborative in 2010, “transparency” was still a dirty word at worst, and a strange one at best. Now, four years later, it’s at least distributionally correct and, often, it is even expected. But I still run into investors and filmmakers who are unwilling to share data. I say to them what I have been saying for years: beware of perpetuating the problem rather than being part of the solution…it affects you every time you make a film or consider investing in one. On the other hand, happily, many filmmakers are empowered by DIY and DIWO and are successfully building their filmmaker brands. Some are utilizing Twitter and Facebook at festivals for the first time, selling off their sites Day & Date with the street date for the first time and seeing results. Others still want to just have someone else take their baby off their hands, regardless of what marketing is done, or not done. There’s nothing wrong with that, as long as your eyes are open and you are honest with the people who are expecting something back from the film.

			This is the second volume of the Selling Your Film Without Selling Your Soul case study book series, the first volume of which was published in 2011. We’ve again made it multi-format and free. Selling Your Film Outside the U.S. is also case-study oriented, but it also provides a general exploration of distribution in Europe. The first chapter, aptly entitled “Digital Distribution in Europe,” starts us off with a portrait of what’s happening with new media in the old world. It seems that, after lagging behind the US and Asia, things there are really percolating!

			We plan to continue to provide additional content on this subject in forthcoming articles on our blog. We are readying several new posts and deeper dives on related topics whose final research was not able to be completed in time for this publication.

			Jeffrey Winter and I are delighted to be co-authoring again with Jon Reiss and Sheri Candler (also TFC Director of Digital Marketing Strategy) and we are grateful for their contribution. For this volume, we have brought on yet another “Brave Thinker of Indie Film,” Wendy Bernfeld, who, like Jon Reiss in 2009, also (alongside Orly Ravid and The Film Collaborative and Sheri Candler) made Oscar®-winning producer Ted Hope’s list in 2010. Wendy Bernfeld, founder of Rights Stuff, is also our trusted Board of Advisors member, and is, I think, the best person in Europe to cover the digital space there. We offer her our sincerest thanks. And once again, we are also endebted to our rockin’ Creative Director / Director of TFC Direct Digital Distribution Initiatives, David Averbach, who makes everything lovelier.

			To stay current, we recommend that you keep up with the educational resources and blogs on TFC’s and the authors’ respective sites and on SellingYourFilm.com.

			Please feel free to contact us if you need help resolving your distribution. There is no need to reinvent strategies; there’s a lot of great information you can access to craft the right distribution plan for your film, here in the US, and around the world. You just have to be willing to put in the time and the work because few films distribute themselves.

			Wishing you all the best and much success, however you define it.

			Sincerely,

			Orly Ravid
Founder, The Film Collaborative
Non-Profit on Purpose.
Filmmakers First.
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	THE FILM COLLABORATIVE (TFC) is the first non-profit committed to distribution and facilitation of independent film. TFC offers a full range of affordable distribution, educational and marketing advice and advocacy programs to independent filmmakers looking to reach out to traditionally underserved audiences. 

	Since its launch at Sundance 2010, TFC has become a trusted and sought-after brand in the filmmaking community and has facilitated distribution worldwide. TFC has consulted for uniFRANCE on digital distribution and for Sundance on its Artist Services Initiative. Through our Festival Distribution and Membership programs, TFC has worked with over 450 films, many of which are official selections at festival such as Sundance, Cannes, SXSW, Berlinale, Toronto International Film Festival, New Directors/New Films, Los Angeles Film Festival, AFI FEST and many other top film festivals in Europe and around the globe.

	Since the publication of the first volume of this series, Selling Your Film Without Selling Your Soul, TFC has launched several new initiatives, such as a Fiscal Sponsorship program that allows filmmakers to seek grants from a wide range of sources and solicit tax-deductible donations under TFC’s exempt status, and a Direct Digital Distribution program that has placed over 20 films on digital platforms around the world.

	TFC has also launched a Hybrid-Theatrical Distribution program that guides filmmakers as they raise release funds through a crowdfunding campaign and handles the resulting DIY theatrical North American run. And, beginning Fall 2014, TFC will be launching an add-on Marketing service that can be used in conjunction with our existing Membership, Festival Distribution, TFC Theatrical and TFC Direct Digital Distribution programs.

	Additional initiatives of The Film Collaborative include its suite of online resource tools for filmmakers (distripedia™), the most popular of which is ResourcePlace™.

	Though our TFC Sales program, we offer assistance to filmmakers who require help with sales or licensing deals (select films). TFC also offers a flat-fee distribution agreement review service. Lastly, TFC Legal offers flat-fee negotiation / business affairs / legal contract services to filmmakers specifically in connection with distribution agreements. 
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		David Averbach, Creative Director / Director of TFC Direct Digital Distribution Initiatives

		Sheri Candler, Director of Digital Marketing Strategy
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	Sheri Candler is a digital marketing strategist who is helping independent filmmakers and film organizations build online identities and connect directly with their audiences. She serves as the Director of Digital Marketing Strategy for The Film Collaborative, a Los Angeles based non-profit film distribution and filmmaker education organization, consulting with filmmakers on the marketing strategies for their films. Her articles on film marketing have appeared in industry publications such as Indiewire, MovieMaker Magazine and Sundance Artists Services and she has spoken at industry events for the American Film Market, Federation of European Film Directors Annual Meeting and the Directors Guild of America. She co-authored the book Selling Your Film Without Selling Your Soul in collaboration with The Film Collaborative and Jon Reiss.

	For more information about Sheri Candler go to: shericandler.com
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	Sheri is also on Google+, add her to your circles.

	Jon Reiss

	Jon Reiss is an author and media strategist who helps filmmakers and companies navigate the new distribution and marketing landscape. He has worked with and consulted for Paramount Pictures, Screen Australia, Film Independent, Creative Scotland, The South Australian Film Corporation and numerous film schools and festivals to devise ways to educate and help independent filmmakers in the new economic landscape. He has conducted his TOTBO Master Classes over five continents and is the year-round distribution and marketing lab leader at the IFP Filmmaker Labs.

	Named one of “10 Digital Directors to Watch” by Daily Variety, Jon Reiss is also critically acclaimed filmmaker whose experience releasing his feature Bomb It with a hybrid strategy was the inspiration for writing Think Outside the Box Office: The Ultimate Guide to Film Distribution and Marketing in the Digital Era (TOTBO), the first step-by-step guide for filmmakers to distribute and market their films. He also co-wrote Selling Your Film Without Selling Your Soul. 

	He is currently producing The Good Breast, a feature documentary and global transmedia project about breast cancer. His upcoming book concerns new models of artistic entrepreneurship. He also teaches at the Film Directing Program at Cal Arts.

	For more information about Jon Reiss go to: jonreiss.com
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	Wendy Bernfeld

	A passionate film buff, Wendy Bernfeld is Founder and Managing Director of Rights Stuff. She specializes in Library and Original Content acquisition/distribution, international strategy / deal advice, for traditional media (film, TV, pay TV), digital media (Internet/IPTV, VOD, mobile, OTT/devices), and web/cross-platform/transmedia programming.

	Originally from Montreal, Wendy has been in Europe since 1991. After clerking for the Chief Justice of the Supreme Court in Canada and working as an entertainment lawyer, Wendy devoted 15+ years as in-house film buyer/senior executive in Pay TV, VOD, & Distribution (including positions as CEO at Canal+ International Acquisitions, MD at Alliance-Atlantis, and SVP of Acquisitions at Movie Network (Canada)) before founding Rights Stuff in 1999.

	Rights Stuff sources, curates and licenses content for international VOD/digital platforms (including hybrid distribution, creative “windowing” and alternative funding), and helps producers, distributors, and sales agents who want to sell to, or produce for, these new platforms maximize both their audiences and revenues.

	Wendy is also active on various film festival / advisory boards, such as IDFA, Binger Film Institute, Seize the Night Outdoor FilmFest, The Film Collaborative, and others. 

	For more information about Wendy Bernfeld go to: rights-stuff.com
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